DEPARTMENT OF THE ARMY
U.S. Army Corps of Engineers

WASHINGTON, D.C. 20314-1000

REPLY TO
ATTENTION OF:

CECW-ON 1 AUG 2002

MEMORANDUM FOR COMMANDERS, MAJOR SUBORDINATE COMMANDS
CHIEFS, OPERATIONS DIVISIONS

SUBJECT: Natural Resource Management Gateway Initiative - August 2002 Content
Development Workshop

1. References:

a. Memorandum, CECW-ON, 20 September 2000, subject: Natural Resource Management
(NRM) Website Development Initiative. This initiative has been renamed the NRM Gateway
Initiative, and the website was launched in April 2001 at this address:
http://corpslakes.usace.army.mil/

b. Memorandum, CECW-ON, 2 February 2001, subject: Natural Resources Management
Gateway Initiative - Content Subject Matter Experts (SME).

¢. Memorandum, CECW-ON, 25 May 2001, subject: Environmental Compliance
Participation in the Natural Resources Management Gateway Initiative - Subject Matter Expert
(SME) Team

2. The development and deployment of the various components of the NRM Gateway continue
to be phased-in over time and are being facilitated with a series of content development
workshops described in the above references. The next workshop will be conducted in
Louisville, Kentucky, 20 — 23 August 2002. Logistical information for the workshop attendees
is posted at http://corpslakes.usace.army.mil/employees/gateway/pdfs/good0208tdy.pdf. This
workshop will be for NRM team members who will begin development of the knowledge
management component of the Gateway called “Goodtime Lake.” A Human Resources Team
will meet concurrently. Invitees are listed below:

e Career Development: To Be Determined

e NRM Gateway Field Review Group and NRRS experience: Kevin Salvilla,
Jacksonville District

e Recreation Facilities & Customer Services Standards Task Force: Jeff Rose,
Savannah District

e Use Fee Task Force: Sue Clevenstine, Rock Island District

e Visitor Center Initiative: Mark Wade, Savannah District

e Water Safety: Lynda Nutt, Walla Walla District

e Recruitment Activities: Ismael Caballero, Portland District
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e Visitor Assistance: Charles Burger, Fort Worth District
¢ HQ Human Resources: Tony Whitehouse

4. CECW-ON point of contact for the Gateway initiative is Ms. Judy Rice, (202) 761-4751.
The Environmental Compliance point of contact is Ms. Janice Smith, (202) 761-4657. The
NRM Gateway Principal Investigator is Ms. Kathleen Perales, (601) 634-3779. The NRM
Gateway Recreation Technical Coordinator is Dr. Bonnie F. Bryson, (502) 315-6721.

ICHAEL G. % )

Acting Chief, Operations Division
Directorate of Civil Works

FOR THE COMMANDER:




